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Message from the Board

Dear Shareholders,

We are pleased to present the annual
report for United Real Estate Company
K.S.C.P (URC) for the financial year ended
31 December 2019.

The Company’s revenues increased by 10% to
reach KD 113.8 million in 2019 as compared to
KD 103.5 million in 2018. Gross profits increased
by 12.5% to reach KD 24.5 million in 2019 as
compared to KD 21.8 million in 2018, and net loss
decreased by 19.7% to reach KD 7.2 million in 2019
as compared to KD 9 million in 2018.

Total value of URC's assets increased 1% to reach
KD 623 million at the end of 2019 as compared to
KD 617 million at the end of 2018.

The improvement in the financial results of the
Company during 2019 is primarily attributed
to the increase in revenues and profits of its
Subsidiaries operating in the contracting and
services sector, increase in rental revenues from
its commercial shopping centers, and stable
revenues from its hotel properties. The Company
was also successful in its cost optimization
program which contributed to significant
reductions in general and administrative

expenses and financing costs.

Despite ongoing challenges, the Company is
continuing its efforts to optimize its portfolio
of assets and investments, identify future
growth and expansion opportunities, diversify
sources of revenue, monetize non-core assets,
debt management, and targeting an efficient
capital structure. These measures are aimed at
enhancing the operating results of the Company
and position it to provide a sustainable return to

its shareholders.

Furthermore, URC achieved significant milestones in its human
capital strategy. Early in the year 2020, the Company announced
the appointment of its Vice Chairman of the Board of Directors,
Mr. Mazen Issam Hawwa, as URC'’s Group Chief Executive Officer.
As part of the KIPCO Group senior management team, Mr. Hawwa
brings over 19 years of diverse experience in various industries

which include real estate and financial services.

URC also onboarded new members to its Management Team, in
Kuwait and in Egypt. With the growth in the Company’s business
in the contracting and services sectors, the workforce of the

Company also increased significantly during the year.

During 2019, the Company’s mall operations in the Kingdom
of Jordan, Abdali Mall, witnessed a significant increase in its
occupancy and was able to close the financial year with leased
occupancy reaching 74%. As a result, the revenues from the Mall

improved significantly during the year.

In the Kingdom of Morocco, the Company continued its progress
on developing the infrastructure for its second phase of the 2.5
million square meters Assoufid project, a luxurious mixed-use
integrated tourism and residential resort situated in the vibrant
city of Marrakech. With a total expected development cost of
KD 142 million, the Assoufid development comprises a multiple
award-winning 18-hole high-end golf club along with several luxury
residential villas. The second phase of the project will consist of an
iconic five-star hotel, alongside residential components, including
branded villas and high-end apartments. While the third phase
of the development will introduce additional premium villas and

apartments.

In 2019, the Company successfully signed an agreement with
Marriott International, Inc. for the management and operation of
The St. Regis Marrakech Resort in the Assoufid development. The
Company has also obtained a building permit for the construction
of the hotel and awarded all main works contract to one of
Morocco’s leading contractors, Travaux Généraux de Construction
de Casablanca (TGCC). Following the rapidly unfolding outbreak of
COVID-19 global pandemic, the construction of the hotel has been
delayed and is expected to commence after all curfew measures

are lifted in the country.

In Kuwait, URC continues its developments in Hessah AlMubarak
District, which includes the residential components of Hessah
Towers and Byout Hessah, and a Commercial District, with a total
expected development cost of KD 250 million, of which KD 120
million has been securely financed by a leading Islamic bank in
Kuwait, and in partnership with other investors from the KIPCO
Group companies. Designed as a pedestrian lifestyle hub, the
project features state-of-the-art developments, services, and

facilities.

The Company recently signed a contract with AlGhanim
International General Trading & Contracting Company for the
constructionof Hessah Towers. This luxury residential development
generated excellent demand from its clients and over 40% of the
units were sold, prior to the commencement of construction.
Demand was primarily driven by the project’s premium location
opposite the Daiya area and on the Arabian Gulf, and the trust in

the URC brand and its quality developments.

The Company’s second residential project in the District, Byout
Hessah, is a high-end two 12-floor residential building development
offering 104 upscale two-bedroom apartments, a single one-
bedroom apartment, and 40 premium four-bedroom townhouses,
set amidst landscaped surroundings with unobstructed views of
the Arabian Gulf and Kuwait City.

The design phase for Byout Hessah is awaiting municipal approval,
and the enabling works for the project are ready to commence
but pending municipal permits. The tendering and awarding for
the project’s main works are contingent upon the government

resuming their normal operation.

The Commercial District, currently in the schematic design phase,
will bring a premium lifestyle center for both residents and
commuters at Hessah AlMubarak District. It encompasses the
latest architectural trends in office buildings, medical polyclinics,
and serviced apartments, in addition to a retail mix of selected
international and local brands and complemented by an offering

of exquisite food and beverage outlets.

Due to the ongoing COVID-19 global pandemic, the Company
expects a challenging year ahead in some of its operational
sectors, both locally and internationally. The Company has been
proactively assessing the situation and has devised plans to

effectively address these challenges.

The steps initiated include shoring up the liquidity of the
Company through accelerated collections especially from the
governmental entities and continuous engagement with our
tenants and customers. These measures are supplemented by
various cost-saving initiatives including ongoing discussions with
our relationship banks to lower finance costs and extend debt
maturities. We are confident of minimizing the financial impact on
our various businesses, to the maximum possible extent, through

these proactive measures.

We would like to take this opportunity to thank all our valued
shareholders for their continued trust and support, and a very
special thank you to our valued customers for their loyalty and
trust. Also, we would like to express our sincerest appreciation and
gratitude to our valued employees for their commendable effort

and commitment to the organization.

Finally, we would like to express our sincerest wishes for the
continued success and prosperity of our beloved country Kuwait
under the wise leadership of His Highness the Amir of the State
of Kuwait, Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah, and His
Highness the Crown Prince, Sheikh Nawaf Al-Ahmad Al-Jaber Al-
Sabah.
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Message from the Vice Chairman & Group CEQO

Dear Shareholders,

First and foremost, | would like to thank
our Board of Directors for placing their
trust and confidence in my leadership
abilities to assume the role of URC's
Group Chief Executive Officer. It is
my honor and privilege to accept this
position, and | look forward to working
with our valued employees across URC
and its group of companies in fulfilling
our customers’ and stakeholders’
aspirations and goals.

As lundertake this significant commitment, | will
also contribute along with the Group executive
management teams, to build upon the successes
of the past, and to fulfill the Company’s
mission to reemerge as a leading developer
and investor in the real estate sector. URC’s
mission realignment will be achieved through our
strategy-focused transformation which includes
enhancing the Company’s development engine
by ensuring timely delivery of our development
projects, focusing on our customers by providing
them with the best suitable quality products,
protecting our shareholders interest, and
investing in added value projects to our wider

communities.

Internally, we will build a corporate culture that
embraces diversity and inclusion, supports
a team-based and collaboration approach,
fosters communication, and builds a lasting
stakeholder relationship. This approach will
be supported through the enhancement of
URC’s human capital needs by onboarding new
talents, empowering the workforce, establishing
accountability, and driving new initiatives and
process improvements that are integral to the

Company’s progress and employee productivity.

In the year ahead, the Company will continue to reposition itself
as a trusted developer and a household brand by developing
world-class projects that contribute to the built environment. The
Company will also center its portfolio of businesses and activities
through a customer-focused philosophy which is observed by

clearly defining the market needs.

Additionally, the Company will continue to streamline its
operations and improve the performance of its operating
subsidiaries and investment arms in Kuwait and across the MENA
region, focusing on operational efficiency and cost optimization
strategies. These strategies will also include enhancing cash flows
through performance management, monetizing the Company’s
idle and non-performing assets, venturing into development
partnerships with its premium land assets, and creating new
investment opportunities with the purpose of diversifying revenue

sources.

The Company’s success in attracting reputable institutions to co-
invest in its development in Hessah Al Mubarak District, further
positions URC as a trusted real estate developer that generates
profits for itself and its partners. URC’s ability to replicate the
co-investment model shall enable the Company to achieve a well-
diversified investment development portfolio and product pipeline

in the future.

On a final note, | want to take this opportunity to express my
gratitude to our Board of Directors and our shareholders for their
valued trust and confidence, and | look forward to their continued
support. | also would like to express my deep and sincere
appreciation to the URC workforce for their dedication and loyalty

towards benchmarking URC as the leading real estate developer.

Yours Sincerely,
Mazen Issam Hawwa
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16 Board of Directors

Sheikha Bibi Nasser
Sabah Al-Ahmed Al-Sabah

Chairperson

Mazen Issam Hawwa
Vice Chairman & Group Chief Executive Officer

Sheikh Fadel Khaled Al-Sabah

Board Member

Tarig Mohammed AbdulSalam

Board Member

Samer Subhi Khanachet

Board Member

Adel Jassem Al-Wugayan

Board Member

AbdulAmir Qasem AlMuscati

Board Member
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20 Management Team 2

Mazen Issam Hawwa
Vice Chairman & Group Chief Executive Officer

Ravi Veeraraghavan
Group Chief Financial Officer

Mishary Al Muhailan
Chief Development Officer

Augostino Sfeir
Chief Investment Officer

Youssef Saliba
Chief Legal & Compliance Officer

Rashid Issa Al Issa
Head of HR & Administration




Executive
Summary




24 Executive Summary 2019

...... ot T ——

I!ll\l\ll

Sy LEERNNES

HiII'H
’

L
l!lli

|\I|r

I!IHIFI-!HIH’I'I

Hessah Towers brings a modern take on high-end residential living
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United Real Estate Company
(URQ)

United Real Estate Company. K.S.C.P (URC) is a leading real estate
developer in Kuwait and the MENA region, with consolidated assets of
KD 623 million (USS 2 Billion) as of 31 December 2019. Headquartered in
Kuwait, URC was founded in 1973 and was listed on the Kuwait Stock

Exchange in 1984.

URC primarily operates through a number of operating subsidiaries and
investment arms across the MENA region. The Company's core business is
real estate development and operations and enjoys a diversified portfolio
of assets that include retail complexes, hotels, residential properties, and

high-rise office buildings.

URC's operations extend to construction and contracting, facility
management, and project management through its several subsidiaries.
The Company's portfolio of assets and businesses are geographically
spread across a number of countries through several assets such as
Marina World, Marina Hotel, and KIPCO Tower in Kuwait, Salalah Gardens
Mall & Residences in Oman, Abdali Mall in Jordan, Raouche View 1090
in Lebanon, Hilton Cairo Heliopolis & Waldorf Astoria Hotels in Egypt,

Aswar Residences in Egypt, and Assoufid in Morocco.

URCis the real estate arm of the majority shareholder, KIPCO Group, one
of the biggest holding companies in the Middle East and North Africa,
and with consolidated assets of US$ 34 billion as of 31 December 2019.
The Group has significant ownership interests in over 60 companies
operating across 24 countries. The Group's main business sectors are
financial services, media, real estate, and manufacturing. Through its
core companies, subsidiaries, and affiliates, KIPCO also has interests in

the education and medical sectors.
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Executive Summary 2019

Key Achievemments in 2019

1.

10.

1.

Achieved more than 40% sales for Hessah Towers residential development

in Hessah AlMubarak District - Kuwait.

The Main Works bid package for Hessah Towers has been awarded to Alghanim

International General Trading & Contracting Co.

Enabling works for Byout Hessah residential development in Hessah AIMubarak

District has been awarded to Kuwait Bruckner Construction & Contracting Co.

Schematic design phase commenced for the Commercial District development

in Hessah AlMubarak District.

Completed schematic design phase for Assoufid Phase 2 in Marrakech, Kingdom

of Morocco and commenced the detailed design phase.

Signed an agreement with Marriot International, Inc., for hotel management
and operation of The St. Regis Marrakech Resort and obtained a building

permit for the construction of the hotel.

Sale of VT land in Dubai as part of the Company's strategy in monetizing idle

and non-performing assets.

Sale of two office plots at Hessah AIMubarak District as part of the Company's
strategy in monetizing its project investment portfolio opportunity with

achieving high returns to shareholders.

Successfully secured EGP 250 million (KD 4.6 million) revolving time loan
facility from Ahli United Bank (Egypt), against cheques receivables from

Aswar Residences project sales in Egypt.

Tenor of short-term loans amounting to KD 50 million were negotiated and

are reclassified as long-term loans.

URC Subsidiary in Oman, Al Reef Real Estate Company S.A.O. (Closed),
successfully enhanced its bank facilities and secured a long-term facility

amounting to OMR 14 million from Ahli Islamic Bank of Oman.

Hessah Towers
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Hessah Towers

A modern take on high-end residential living, Hessah Towers is a new

development that defines the finest in premium luxury lifestyle.

Located in Hessah AIMubarak District, Hessah Towers sets new standards
of smart living, comfort, privacy, and security. This landmark development
is offering an upscale collection of three-bedroom apartments, duplexes,
and townhouses, all built with floor to ceiling windows allowing owners

to enjoy breathtaking views of the Arabian Gulf and Kuwait City.

Conceptualized by SSH, one of the leading master planning and design

firms in the Middle East, and the internationally acclaimed Nabil Gholam

Architects, Hessah Towers consists of 40-floor twin towers spanning

883 F

across a land area of 5,500 square meters and a total built-up area of

approximately 70,000 square meters.

Hessah Towers also offers an array of amenities and services including a
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swimming pool, private health club, gym, gardens, a children’s playroom,
private roof gardens and special residents-only areas for outdoor

entertaining. The development includes a large multi-story parking facility
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for residents and guests, alongside state-of-the-art building protection

systems and dedicated staff for around the clock safety and security.
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Hessah Towers is stunningly overlooking the Arabian Gulf
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Spacious bedrooms with tranquil views Luxurious and sophisticated living spaces
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Projects Under Development

Byout Hessah Townhouses redefines modern luxury living

Byout Hessah

With stunning views stretching from the Arabian Gulf to the heart of
Kuwait City, Byout Hessah is a high-end residential development situated
in Hessah AlMubarak District. Byout Hessah reflects the architectural
design elements of minimalism, simplicity, privacy, and authenticity.
The development is crafted to indulge savvy contemporary homeowners

with modern living spaces and cutting-edge amenities.

Conceptualized by SSH, one of the leading master planning and design
firms in the Middle East, Byout Hessah comprises two 12-floor residential
towers with 105 upscale two-bedroom apartments and 40 luxury
four-bedroom townhouses, set amidst landscaped surroundings and
conveniently located close to the Arabian Gulf and the heart of Kuwait

City's commercial district.

The townhouses embrace high-end modern architecture harmonized by
exclusivity, seclusion, and traditional living. Each townhouse is designed
with a spacious open plan overlooking a central courtyard equipped with a
private pool and accompanying patio deck area. The open courtyard allows
access of natural sunlight into the entire residential unit through the
lightwell. Selected townhouses with basements are exclusively equipped
with a large living area that could function as a multi-purpose room or
a diwaniya for hosting visitors. The multi-purpose rooms are privately
accessed through the main entrance area in addition to rear access from

the basement parking facility.

35

The apartment units are designed with an open plan living area directly
connected to two bedrooms, and have access to a private balcony,
while the premium units located on the top floors are linked with larger
private rooftop terraces, allowing homeowners to enjoy breathtaking
views of the Arabian Gulf, Kuwait Towers and, the picturesque Kuwait

City skyline.

Spanning over a land area around 13,000 square meters with an
approximate built-up area of 47,000 square meters, Byout Hessah
features an array of premium services and amenities dedicated to each
residential building, which include a swimming pool, a gym, outdoor
terrace spaces, multi-purpose rooms, and indoor and outdoor kids play
areas. The property is also within proximity to retail, food & beverage

outlets, and serviced apartments within Hessah AIMubarak District.
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Byout Hessah exterior view

Swimming pool and outdoor terrace
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The Commercial District

The Commercial District is an all-inclusive community, lifestyle hub,
and mixed-use development located at Hessah AlMubarak District in

Kuwait. The project brings together a variety of components including
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commercial offices, medical clinics, serviced apartments, and retail, food

e
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& beverage outlets, all of which help interconnect living and leisure for

residents and commuters in this bustling epicenter for modern living.
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Conceptualized by Nikken Sekkei, a world-renown architecture,

engineering and planning firm headquartered in Japan, and in collaboration
with PACE, a leading multidisciplinary consultant based in Kuwait, the
Commercial District project is designed to embrace convenience and

nature, characterized by a beautiful, pedestrian-friendly landscape

e, e

equipped with modern walkways, open parks, green spaces, and public

plazas. This project will introduce a new dimension of the live-work-play

experience, balancing a vibrantly urban scene, alongside green and

sustainable settings designed to match the aspirations of a modern

living and work culture.

. st

The Commercial District includes state-of-the-art, multi-level buildings,
which cater to office spaces, medical clinics, and serviced apartments.
These concepts are situated on different multi-story car park podiums,
enriched with green facades and vegetated courtyards, all designed with
asustainable environmental approach to Kuwait's climate nature as well
as culture. The low-rise buildings are also located on the northern side of
the development, which will consist of an open-air shopping and dining
district and is set to house an array of international and local brands, as

well as the most sought-after restaurants and cafes.

The development is accessible through main roads and highway networks
such as Arabian Gulf Road, Third Ring Road, Aden Street, and Fahaheel
Highway. The project will also overlook the main pedestrian boulevard

at the Hessah AlMubarak District.

An all-inclusive community and lifestyle hub
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The Commercial District is a mixed-use development located at Hessah AIMubarak District



42

Projects Under Development

‘4:‘-‘444. > |

The St. Regis Marrakech Resort
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Assoufid

Spanning across a total area of 2.5 million square meters, Assoufid is
a luxury mixed-use integrated tourism and residential resort situated

in the vibrant city of Marrakech, Kingdom of Morocco.

The first phase of the Assoufid development consists of a multiple-
award winning 18-hole high-end golf club. The golf course lies on a
naturally undulating terrain, with the beautiful, snow-capped Atlas
Mountains providing a stunning backdrop, giving golfers an unforgettable
experience. This phase also includes a signature restaurant, pro shop,

and a member’s lounge, along with several luxury residential villas.

The second phase of the Assoufid development will introduce the iconic
five-star hotel brand, The St. Regis Marrakech Resort, operated by the
Marriott International, Inc. The hotel will consist of 80 keys (60 rooms
and 20 villas) equipped with exclusive amenities such as a world-class
spa, a swimming pool, a state-of-the-art fitness center, as well as three

specialty restaurants for a world-class culinary experience.

The second phase also includes 22 branded residences, 28 real estate
residences of tourist promotion (RIPT), 25 residential villas, 120
apartments and a retail area at 2,312 square meters. While the third
phase of the Assoufid development will introduce additional premium

villas and apartments.

The Assoufid development is strategically located approximately 8

kilometers away from Marrakech International Airport.
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Luxury villas with picturesque views of the Atlas Mountains

Luxury branded four-bedroom residential villa A world-class golf and hospitality experience
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Operating Subsidiaries

United Facilities Management
(UFM)

Mr. Ahmad Yousef Al Kandari
Vice Chairman & CEO

GGy 0J18)1a86a 2 T ol

United Facilities Management

United Facilities Management Company K.S.C.C (UFM) is a subsidiary The Company celebrates its 13'" anniversary with the continued

of United Real Estate Company K.S.C.P (URC) with a stake of 96.8%  acquisition of large percentage of contracts in Kuwait, which has

and is one of the leading companies in the field of integrated facilities reflected positively on its revenues. In 2019, UFM was awarded

management services. numerous important contracts with companies in the public and
private sectors in Kuwait, which include Kuwait Investment Authority,

Established in 2008, UFM was the first company in Kuwait to offer KAMCO Invest, National Investments Company, Alshaya Group, The

comprehensive property and facility management services by utilizing  British Council, GS Educational, Kuwait Bowling Sporting Club, and

modern applied practices in innovation, technology, and operational the World Bank Office in Kuwait.

standards. UFM delivers its facilities management functions through all

phases from design to operation and services, to government buildings,

commercial and residential complexes, multi-purpose buildings and oil

sector facilities. The Company also provides various other services such

as consultancy, maintenance, security and cleaning. The Company’s

portfolioincludes commercial and residential real estate management

services in several countries in the MENA Region, including United Arab

Emirates, Oman, Bahrain, Jordan, Egypt and Lebanon.
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Operating Subsidiaries
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United Building Company
(UBC)

UNITED
Mr. Mohammad Salem Al-Wetayan U BC COMPANY
Chief Executive Officer pespyin B0 L ilall &S

United Building Company K.S.C.C (UBC) is a fully owned construction
and contracting arm of United Real Estate Company K.S.C.P (URC), a
leading real estate developerin Kuwait and the MENA region. Classified
as a “first” grade contracting company since 1984, UBC has along track
record with several landmark projects in Kuwait. The Company currently
has various projects under construction valued at approximately KD

264 million.

The Company’s operations have significantly expanded, and has
successfully acquired 40% of Insha'a Holding Company, one of the leading
manufacturers and suppliers for building and construction material in
Kuwait. This acquisition increases UBC's market share in the contracting
and construction industry by enhancing its operational efficiency and

diversifying its sources of revenue.

The Company has been awarded various contracting projects from both
the public and private sectors such as the Ministry of Health, Ministry
of Justice, Ministry of Public Works, Kuwait University, Public Authority
forHousing Welfare, EPSCO Kuwait, Mena Homes Real Estate Company,
and properties of Sheikh Salem Al-Humoud Al Salem Al Sabah.

The Company’s completed construction project portfolio includes
Fahaheel Medical Center, Sheikha Salwa Al-Sabah Center for Stem
Cell and Umbilical Cord, Public Prosecution Headquarters, EPW & BOT
Headquarters, General Department of Experts Headquarters, and public

buildings in Sabah Al-Ahmed City - Area C.

The Company'’s projects under management include Central Utility
Plant-3in Sabah Al-Salem Kuwait University City, multi-level car park
building in Kuwait University Khaldiya Campus, Tire Recycling Plantin
Salmi Area, the infrastructure works in the Hessah AIMubarak District
development, the construction and infrastructure works in NA (1+5
+6) in West Abdullah Al-Mubarak Area, and the construction of 40
residential buildings and infrastructure works for the investment

suburb of Sabah Al Ahmed City.

The Company has created a new logistics division as a supporting
arm to optimize its standards of business process and construction

projects.

Recently, the Company’s paid-up capital has increased from KD 2.5
million to KD 10 million and the issued capital has increased to KD 15

million to enter into larger tenders aside from its current projects.
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Operating Subsidiaries

Al Dhiyafa Holding Company (DHC) J
Sheikh Khalifa Abdullah Al Jaber Al-Sabah ;‘

Chairman J

e, -

.
Established in 2005, Al Dhiyafa Holding Company K.S.C.C (DHC) is owned by United q

Real Estate Company K.S.C.P (URC) at an 81% stake, and manages several subsidiaries

geographically spread across Lebanon and Egypt. The Company's portfolio of assets and \ /

® -
businesses includes Safir Bhamdoun Hotel and Raouche View 1090 in Lebanon, Hilton . ﬂ ak :
Cairo Heliopolis & Waldorf Astoria Hotel Egypt as well as land assets in Al Orouba and x_h_____g Il’ﬂ a

in Sharm El Sheikh, Egypt.

Gulf-Egypt for Hotels & Tourism
Mr. Mohsen Abu Al Azm

Managing Director

Established in 1976, Gulf-Egypt for Hotels & Tourism (S.A.E) is an Egyptian-based
subsidiary company held through Al Dhiyafa Holding Company K.S.C.C (DHC), which is ——

= N3 : =
owned by United Real Estate Company K.S.C.P (URC). ﬁ!]l II g l_ij]l - " I II fljjlil
GULF - EGYPT FOR HOTELS & TOURISM ( S.AE. |

The main purpose of the Company is construction of hotels and touristic establishments,
acquisition, and utilization thereof, the Company owns both Hilton Cairo Heliopolis &
Waldorf Astoria Cairo Heliopolis, as well as land assets in Al Orouba and in Sharm El

Sheikh, Egypt.

Waldorf Astoria Cairo Heliopolis Hotel in Egypt
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Regional Companies
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United Real Estate Holding United Real Estate Holding
for Financial Investments for Financial Investments

Egypt
Mr. Mohamed Helmy Shakweer
Managing Director (MD)

United Real Estate Holding for Financial Investments S.A.E., established in 2008 and
owned by United Real Estate Company K.S.C.P (URC), is one of URC's primary investment
arms in Egypt.

Headquartered in Cairo, United Real Estate Holding for Financial Investments is
responsible for overseeing the regional portfolio of assets and real estate investments
related to URC subsidiaries in Egypt. It manages land bank assets in Egypt and property
development through project planning and supervision of both Aswar Residences and
Avaris residential development. It also supports URC’s operations and strategies in

Kuwait by overseeing its planned activities and businesses in Egypt.

Aswar Residences is a gated residential community, comprising 75 three-story villas,
and located on the eastern side of New Cairo, Egypt's latest modern city currently being

developed just 40 kilometers outside Egypt's capital.

Avaris project, also situated in the heart of New Cairo, is a high-end residential community
that is currently under development, comprising 468 apartments and duplexes, in

addition to a retail complex and office units.

Aswar Residences in New Cairo, Egypt
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URC Group Companies

%

Abdali Mall in Amman, Jordan

57

Regional Companies

Mr. Abdelmajid Atallah Kabariti Unéted Real Estate Co
Chief Executive Officer (CEQ) Jordan

United Real Estate Company - Jordan l l 613ig)l Clliell &5 i

United Real Estate Company Jordan P.S.C (URC - Jordan), established in 2006 and
owned by United Real Estate Company K.S.C.P (URC), is the investment arm of URC in
the Kingdom of Jordan. Headquartered in Amman, URC - Jordan embraces the corporate
vision of enriching the local community through the development of landmark projects.
Abdali Mall is one of the most acclaimed developments to be delivered by URC, and it is
the premier retail and entertainment hub that has redefined the concept of shopping malls
through its unique architecture and diverse tenant mix. Abdali Mall is also a stimulant
to Jordan’s economy by contributing thousands of direct and indirect job opportunities

to the workforce which contributes to this vital industry.
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URC Group Companies

Associates

Mena Homes Real Estate Company

Mr. Mazen Issam Hawwa
Chairman

Mena Homes Real Estate Company K.S.C.C is a Kuwaiti closed shareholding company
owned by United Real Estate Company K.S.C.P (URC) at a 33.33% stake, along with other
reputable KIPCO Group subsidiaries.

Mena Homes Real Estate Company acquired plots within Hessah AlMubarak District,
the first-ever mixed-use district developed by the private sector in Kuwait, to develop a
variety of components including residential, serviced apartments, offices, health clinics,

retail, and food & beverage.

URC leads and manages Mena Homes Real Estate Company’s real estate investment

portfolio and property development of Hessah AlIMubarak District.

United Towers Holding Company (UHTC)

Mr. Ahmad Saud Al Sumait
Chairman & Chief Executive Officer

Established in 2006, United Towers Holding Company K.S.C.C (UTHC) is an associate of
United Real Estate Company K.S.C.P (URC) owned at a 40% stake, with a core business
focus on real estate investment and development activities. UTHC’s property portfolio
includes Al Shaheed Tower, City Tower and KIPCO Tower, all located in Kuwait’s business

district, Sharqg.
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URC Group Companies

Associates

Assoufid B.V. (ABV)
Mr. Yahia Er-Rida

Executive Director

Assoufid B.V. (ABV) is a private company registered in the Netherlands, that solely owns
the Assoufid Development Project located in Marrakech in the Kingdom of Morocco through
several real estate and services companies. ABV is an associate of United Real Estate
Company K.S.C.P (URC), in which URC owns a 49% stake in the Company and oversees

its project development and management.

The Assoufid Development Project is a luxury mixed-used integrated tourism and residential
resort situated in the vibrant city of Marrakech. Spread over 2.5 million square meters,
the development’s first phase comprises a multiple award-winning high-end golf club
along with several luxury residential villas. The second phase of the project will consist of
residential components, including branded villas and high-end apartments, retail shops, and
aniconic five-star hotel The St. Regis Marrakech Resort, which is managed and operated
by Marriott International, Inc. The third phase of the development will introduce additional

premium villas and apartments.

Assoufid Project is strategically located approximately 8 kilometers away from Marrakech
International Airport, and lies on a naturally undulating terrain, overlooking the beautiful

snow-capped Atlas Mountains.

Insha'a Holding Company

Mr. Haitham Mohammed Al Refaei
Chief Executive Officer

Established in 2005, Insha'a Holding Company is an industry leader for the manufacturing
and supplying of building and construction materials in Kuwait. Its core business activities

are specialized in ready-mix concrete, building materials, and construction chemicals.

In 2017, United Building Company K.S.C.C (UBC), the construction and contracting arm
of United Real Estate Company K.S.C.P (URC), in partnership with Qurain Petrochemical
Industries Company (QPIC), one of KIPCO Group subsidiaries, acquired an interest of 98%

of Insha'a Holding in a deal valued at KD 13.75 million.
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Company Performance

Portfolio Exposure by Geography
and Operating Segment

FL e

URC’s operations are spread across multiple countries in the MENA
region, with Kuwait serving as the home-base. Of particular emphasis
are our investments in the high-growth market of Egypt and our growing
income-generating assets in Oman and Jordan.

Kuwait 26%
B jordan 19%
Egypt 30%
B Lebanon 7%
UAE 2%
Oman 12%
B Morocco 3%

B Other 1%

’ Portfolio Exposure
By Geography

As of 31 Dec 2019

*Others includes Syria, Bahrain, KSA, UK and Cyprus

B Hospitality

B Residential
Retail

B Facility Management
Contracting
Land Bank

B Real Estate Development

B Commercial

22%
1%
33%
1%
8%

15%

5% Portfolio Exposure
5% By Segment
As of 31 Dec 2019
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Debt Maturity

B Current 33%

B Non-current  67%

Debt Maturity

KD 297.3 million
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Company Performance

Key Financial Highlights
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First Rule Brief on the Company’s Board of Directors’ meetings,
) . -
Construct a Balanced Board Composition through the following statement:
. ] . Board of Directors Meetings in 2019
L] . . .
Brief on the formation of the Board of Directors, as follows: The Board of Directors (BOD) was reformed during the annual general meeting held on 2019/04/29.
The previous BOD held two meetings during the first quarter of 2019, while the reformed BOD held four meetings, bringing the
Name Membership  Qualifications & Experience Election Date / total number of Board meetings during 2019 to six. Details are as follows:
Appointment
Sheikha Bibi Nasser Sabah Non-Executive Sheikha Bibi Nasser Sabah Al-Ahmad Al-Sabah has been a Board Member of United 29/04/2019 B B
Al-Ahmad Al-Sabah Real Estate Company K.S.C.P (URC) since 2006 and has been recently appointed as Name of Member Meetlng No. (1) Meetlng No. (2) Number
Chalrplersonlnf the Board of DIreEt.OTS. She has more than 12 years of professional (Old Structure) Held on 21102/19 Held on 28/03/19 of Meetings
experience in the management field and served as a member on several Board
Committees pertaining to financial, management and operational activities related
to the Company's business objectives and projects. Mr. Tariq Mohammed AbdulSalam v v 2
Sheikha Bibi Nasser Al-Sabah graduated from The New School University in New Chairman
Yorlf City in 2003 with .a B.Ain Llhgral Arts. Since ther?,.sl?elbeca.me the fu.und!ng Mr. Ali Ibrahim Marafi v X 1
Chairperson of the Social Work Society (SWS), a Kuwaiti civil society organization Vice Chairman - Indenendent Member
aimed at protecting the human rights of domestic workers and contracted labor. P
She vyas rgcently named a Ggodwnll Amblassa)dor by the Internatm.nal Orgamlzat!on Sheikh Fadel Khaled Al Jaber Al-Sabah v v 2
for Migration due to her continuous contributions towards advocating humanitarian Independent Member
issues and social causes. She was also awarded the Prestigious Chaillot Prize for her P
persistent promotion of human rights in the Arabian Gulf. Sheikha Bibi Nasser Sabah v 2
Al-Ahmad Al-Sabah v
Mr. Mazen Issam Hawwa Non-Executive Mr. Mazen Hawwa joined URC as Group Chief Executive Officer in 2020. Mr. Hawwa 29/04/2019 Non-Executive Member
(Representing Al-Dhiyafa United has been a member of the senior managgment team of KIPCO GI’DL.ID where he has Mr. Adel Jassem Mohammed Al-Wugayan v X 1
Real Estate Co.) spent more than 19 years. He joined the finance and accounts team in 2001 and was Non-Executive Member
last Deputy Group Chief Operating Officer leading finance and operations. He also
serves on the board of several KIPCO operating subsidiaries. Mr. Samer Subhi Khanachet v v 2
Mr. Hawwa has multi facet experience in various verticals in which KIPCO Group is Non-Executive Member
|nv0|ved|nc|ud|ngrea|t.estateancliﬁnanlualserwces..As partofK.IPCD Grt?u.p sstrategy, Mr. Mazen Issam Hawwa v X 1
Mr. Hawwa has been involved in various operating companies providing thought .
. . - . . . . Non-Executive Member
leadership and advice on strategic directives, financial planning and governance.
Mr. Hawwa holds an Executive MBA from HEC Paris and is a graduate of the Lebanese
American University. He has attended several executive education programs, including
the General Management Program at Harvard Business School, and holds several
professional qualifications from prominent US-based institutions.
Mr. Tarig Mohammed AbdulSalam Non-Executive Mr. Tariq AbdulSalam holds a bachelor's degree in accounting from Kuwait University. 29/04/2019
(Representing First North Africa Addltlopally,he hlas ovgr30 years ofexper}encemtheﬁelds of financial management, Name of Member Meeting No. (3) Meeting No. (4) Meeting No. (5) Meeting No. (5) Number of
Real Estate Company) consulting, and financial and real estate investment. R
(New Structure) Held on Held on Held on 31/07/19 Held on 03/11/19  Meetings
01/05/19 14/05/19
Sheikh Fadel Khaled Al Jaber Independent Sheikh Fadel Al-Sabah holds a post graduate degree in business administration and 29/04/2019
Al-Sabah brings with him 35 years of experience in business management and real estate
investment. Sheikha Bibi Nasser Sabah v v v v 4
Al-Ahmad Al-Sabah
Chairperson
Mr. Samer Subhi Khanachet Non-Executive Mr. Samer Khanachet holds an MBA from Harvard University and a bachelor’s 29/04/2019
(Representing Al-Zad Real in administrative sciences and chemical engineering from the University of Mr. Mazen Issam Hawwa v v v v 4
Estate Co.) Massachusetts, USA. He has over 25 years of experience in the banking, real estate Vice Chairman
and the education sectors across the MENA region.
Mr. Tarig Mohammed AbdulSalam v v X X 2
Non-Executive Member
Mr. Adel Jassem Mohammed Non-Executive Mr. Adel Wugayan holds an MBA from the University of Southern Indiana (USI), 29/04/2019
Al-Wugayan (Representing Tadamon USA. He brings onboard over 32 years of experience in the banking and real estate Sheikh Fadel Khaled Al Jaber Al-Sabah v v X v 3
United Holding Company) investment sectors. Independent Member
Mr. Adel Jassem Mohammed Al-Wugayan v N v v 3
Mr. AbdulAmir Qasem Ali Jafar Independent Mr. AbdulAmir AIMuscati holds a bachelor’s degree in electrical engineering fromthe  29/04/2019 Non-Executive Member
AlMuscati University of California, USA. He has previously served as a member on the board of
directors of Al Dhiyafa Holding Company, United Real Estate Company, United Facilities Mr. Samer Subhi Khanachet v v v v 4
Management Company, and Al Reef Real Estate Company in Oman. He also held the Non-Executive Member
position of General Manager at United Universal Company and United Real Estate
Company, Bahrain. He has over 14 years of experience in contracting and real estate. Mr. AbdulAmir Qasem Ali v v v v 4
Jafar AlMuscati
Independent Member
Mr. Youssef Tony Saliba Board Secretary Mr. Youssef Saliba specializes in commercial and corporate law with over 20 years 01/05/2019
of experience. He obtained his law degree in Lebanese law and a diploma in Anglo-
American law from St. Paul’s University, Lebanon. He also holds a diplomain banking
and financial studies, as well as an LLM in international trade law from Queen Mary
College - University of London, UK.
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Summary about the application of the requirements
of registration, coordination and the keeping of minutes
of meetings of the Company’s Board of Directors :

United Real Estate Company (URC) (the “Company”) has requirements in place for registration, coordination
and recording Board minutes of meetings. Meetings are to be held at the invitation of the Chairperson of
the Board and in case of an emergency meeting, a written request must be submitted by two members of
the Board. In 2019, no emergency meetings were held. Invitations must be sent with an agenda, along with
related documents to all members no later than three (3) working days before the date of the meeting.
Meetings must be scheduled after closure of the trading window. The Secretary of the Board must record
all matters discussed and decisions taken, while taking into account any reservations or dissenting opinions
raised during the meeting. All minutes of meetings must be recorded and filed under sequential numbers
by year, place of meeting, date and time (start to end). Minutes must be signed by all members present and

kept at an easy-to-access place along with documents that were presented and discussed.

Second Rule

/5

Establish Appropriate Roles and Responsibilities

Brief on the way the company defines
the policy of the tasks, responsibilities,
and duties of each Member of the
Board of Directors and the Executive
Management members, as well as the
powers and authorities delegated to the
Executive Management:

The Company has defined inits Article of Association (AOA) the roles and
responsibilities of the Board of Directors. Additionally, the Company has
set a Board Charterin which the responsibilities of the Board of Directors
as awhole are defined along with the roles and responsibilities of each
member, as well as the Chairperson and the Executive Management.
The Board of Directors periodically reviews and approves the delegation
of authorities manual, which is specified in detail with a set period
of time for both members of the Board and Executive Management
in regards to administrative, financial and operational transactions
related to the Company's operations and activities. Ultimately, the
Board is responsible for the Company, even if it forms committees or

delegates work to others.

Achievements of the Board of Directors
during the year:

1. Approving interim and annual financial statements.

2. Monitoring and supervising the performance of Executive
Management and taking necessary measures to improve
performance.

3. Discussing reports submitted by board committees.

4. Aligning Company accounting policies with latest international
standards.

5. Periodically developing and monitoring the Company's internal

control systems.
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. —
An overview on the requirements for forming independent
Ll
L]
[ ]
Board Committees
Name of Nomination & Remuneration Committee Audit Committee Risk Management Committee Executive Committee
Committee
Committee Tasks . Approve nominations of board members who will be elected . Ensure effectiveness of the Company’s internal controls and risk . Adopt principles, policies, strategies, operations, and frameworks for risk management. . Direct the Executive Management at the Company as well as making decisions and
by shareholders at AGMs, as well as filling vacant positions on management systems. . Approve and/or recommend changes to risk appetite, as needed. recommendations related to the Company’s activities and operations to the BOD.
the Board. . Ensure the independency, qualification and performance of the . Assist BOD and Executive Management in identifying and assessing acceptable level of Manage the Company’s operations in line with financial powers approved by the BOD.
. Lookinto any nominations submitted by shareholdersinrelation Internal Audit Department. risk for the Company.
to candidates for board members. . Ensure effectiveness of the Company’s system to comply with
. Review, evaluate and recommend, when necessary, policies for legal and regulatory requirements, ethics, and rules.
rewards and bonus for employees at URC. . Ensure the integrity and accuracy of financial statements.
. Ensure independence of independent board members. . Evaluate the performance of external and internal auditors.
. review annually requirements and experts for the Board.
Achievements . Prepared a list of nominations for board memberships in the . Reviewed and discussed interim and annual financial statements . Approved organizational structure and risk management policies. . Studied the recommendations of Executive Management regarding existing projects and
throughout the Year new session. to ensure integrity and accuracy before Board approval. . Granted powers to Risk Management Department employees to carry out duties in a new investments, as well as taking decisions in there regards.
. Approved annual bonuses for the Company and its subsidiaries’ . Recommended to the BOD on appointing external auditors, manner that does not conflict with their supervisory role. . Directed Executive Management to maximize the profits of the Company and its subsidiaries.
and employees. monitored their performance and ensured their independence. . Monitored performance of the Company’s operation projects to determine acceptable . Discussed and prepared estimated budget with the Executive Management.
. Ensured independence of independent board members. . Reviewed and reported the internal control systems in the level of risk. . Monitored approved powers granted to Executive Management and proposed amendments,
. Regularly reviewed required skills and qualifications for joining Company. . Reviewed recommendations of Risk Management Department that concernrelated parties. where needed.
the BOD. . Supervised internal audit department and approved the annual . Submitted regular reports to the BOD on risk assessment and ways to mitigate.
. Prepared job descriptions for all the Board members. audit plan.
. Appointed independent auditors to review performance of Internal
Audit Department.
Date of Formation 01/05/2013 01/05/2018 01/05/2018 01/05/2018
Committee Tenure 3years 3years 3years 3years

Members of the

Mr. Samer Subhi Khanachet - President

Mr. Mazen Issam Hawwa - President

Sheikh Fadel Khalid Al Jaber Al-Sabah - President

Sheikha Bibi Nasser Sabah Al-Ahmad Al-Sabah - President

Committee Sheikha Bibi Nasser Sabah Al-Ahmad Al-Sabah - Member Mr. Adel Jassem Al-Wugayan - Member Mr. Samer Subhi Khanachet - Member Mr. Samer Subhi Khanachet - Member
Sheikh Fadel Khalid Al Jaber Al-Sabah - Member Mr. AbdulAmir Qasem AlMuscati - Member Mr. Adel Jassem Al-Wugayan - Member Mr. Tarig Mohammed Abdusalam - Member
Mr. Mazen Issam Hawwa - Member Mr. Mazen Issam Hawwa - Member

Number of 2 n 4 6

Meetings/Year

Summary about the application of the requirements that
allow the Members of the Board of Directors to obtain
accurate and timely information and data:

The Company has implemented a set of requirements through an integrated information system connected

to its accounting system (Oracle Cloud). By doing this, system users can create the necessary financial and

analytical reports to follow up on various operations within the Company, enabling Board members to obtain

information accurately and in a timely manner to evaluate operating performance and make necessary decisions.
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Third Rule

Recruit Highly Qualified Candidates for Members of the Board of
Directors and Executive Management

Brief about the application of the formation requirements
of the Nominations and Remunerations Committee:

The Board of Directors has formed a Nomination and Remuneration Committee, which consists of 4 members
(3 non-executives + 1independent member). As previously mentioned, the Committee is responsible for
preparing recommendations concerning nominations for Board membership as well as nominations for
positions in Executive Management. The Committee shall annually ensure the independency of independent
board members, as well as approve annual bonuses for the Board members, Executive Management, and
Employees. The Committee has also prepared the job descriptions of each of the Board members and annually
reviews the needs and required skills for the Board membership to ensure the effectiveness and efficiency
of the current Board structure in managing and improving the performance of the Company for the benefit

of all shareholders and stakeholders.

Report on the remunerations of the Members of the Board
of Directors and Executive Management:

Fourth Rule

/9

Safeguarding the Integrity of Financial Reporting

Written undertakings by both the
Board of Directors and the Executive
Management of the soundness and
integrity of the prepared financial
reports:

The annual financial statements for the year 2019 that has been
submitted to the shareholders included undertaking from the Board of
Directors ensuring the integrity and accuracy of all data presented in the
financial report. Additionally, the Executive Management, represented
by the GCFO, also presented their undertaking to the Board of Directors
ensuring that the financial reports and statements submitted for the
financial year ending on 31st December, 2019, were presented in a
sound and fairmanner and were prepared in accordance to the generally

accepted international accounting standards.

Brief about the application of the
formation requirements of the Audit

There are no conflicts between
recommendations from the Audit
Committee and decisions of the BOD:

The Audit Committee accomplished all its duties during 2019 and did
not record any conflicts between the Committee’s recommendations

and the Board’s decisions.

Verification of the independence and
neutrality of the external Auditor:

The Audit Committee follows up on the work of the external auditors
(Ernst & Young) appointed during the AGM. The Committee also verifies
the independence of the auditor on a regular basis and that they have no
direct orindirect interest within the Company and that it has not provided

any other services to the Company other than the agreed audit services.

Title Bonuses, Salaries, Incentives & Other Financial Total Bonuses, Salaries, Incentives & Other
Benefits Received Through Parent Company Financial Benefits Received Through Parent
& its Subsidiaries Company & its Subsidiaries for the Year 2019

(in Kuwaiti Dinars)

Committee:

The Board of Directors formed the Audit Committee, which consists of

3 members (2 non-executive members + 1independent member). The
Board of Directors Variable bonuses (Annual bonuses)* 0

(7 members) Committee consists of expertise, qualifications and experience that
Members of Fixed bonuses and benefits (salary, annual incentives, allowances, 683,988.744 enables it to perform duties, purpose, as well as help the BOD ensure
Executive healthinsurance, life insurance, travel tickets, end of service benefits),

Management variable bonuses (annual bonuses) accuracy and effectiveness of the internal controls of the Company.
Total 683,988.744

*Upon approval during the Annual General Meeting
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Fifth Rule

Apply Sound Systems of Risk Management and Internal Audit

Brief statement on the application of the formation
requirements of a department/ an office/ an independent
unit of risk management:

The Company has established an independent department for identifying and managing risks. A Risk Manager has been
appointed upon the recommendation of the Risk Management Committee, as well as the Nominations Committee, with the
approval of the Board of Directors. The Risk Manager oversees risk management tasks for the Company. The Department is
independent as it is directly guided and follows the Risk Management Committee. The administration has been granted full
authority for assistance in undertaking tasks that monitor and measure the kinds of risks to which the Company's operations

maybe exposed to.

Brief about the application of the formation requirements of the risk
management committee:

The Company has implemented the requirements to form a Risk Management Committee which consists of three members
from the Board of Directors without the Board Chairperson, bearing in mind that the Committee Chairperson is a non-executive

member.

Summary clarifying the control and internal audit systems:

The Company has put in place an effective system that works to preserve the financial integrity of the Company by setting
a list of financial authorities and powers which have been approved by the Board of Directors. The application and activation
of the principle of dual control were considered in terms of (1) examination and review, (2) accreditation and signature, (3)
defining the power and authority of all relevant administrative levels within the Company, and (4) dual signature on financial

transactions. These regulations are reviewed periodically.

Brief statement on the application of the formation requirements
of the internal audit department/ office/ unit:

The Company established a completely independent internal audit department, which reports directly to the Audit Committee
and the Board of Directors. An Audit Chief Executive was appointed with the approval of the Board, based on the nomination
of the Audit Committee. The Board approved the Management Work Manual, which details the tasks and responsibilities of

the Internal Audit Department.

Sixth Rule

Promote the Code of Conduct and Ethical Standards

Summary of the business charter including standards and
determinants of the Code of Conduct and Ethical Standards:

The Company has established a Code of Ethics and Professional Code of Conduct in a way that it contributes
to the performance of both the members of Board of Directors and all other employees effectively. includes,

for example:

1. Commit to achieving the Company's best interests and not to abuse authority.

2. Apply ethical instructions and relevant laws.

3. Determine the professional behaviors required to work within the Company such as confidentiality of
information, submission of proposals, acceptance of gifts and benefits.

4. Instructions on how to deal with stakeholders and monitor related party transactions through risk
management.

5. Separating the interests of the Company and the interests of the Board members and the Executive
Management, if any, and the mechanism of disclosure thereof.

6. Establishing a policy for reporting violations and designing a reporting system available to internal and
external stakeholders.

7. Establishing disciplinary procedures in accordance with Kuwait's Labor Laws that are to be followed in

the event of undesirable behaviors.

Summary of the policies and mechanisms on reducing
conflicts of interest:

The Board of Directors has reviewed and approved conflict of interest policies, related-party transactions
policy to prevent nepotism, and a policy to protect the rights of shareholders and stakeholders, clarifying

the means to deal with conflict-of-interest cases in accordance with the relevant laws and regulations.
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Seventh Rule
Ensure Timely and High Quality Disclosure and Transparency

Summary on the application of accurate and transparent
presentation and disclosure mechanisms that define aspects,
areas and characteristics of disclosure:

The Board of Directors adopted a disclosure and transparency policy and procedures that is periodically
placed under review. The policy clarifies the mechanisms used within the Company to determine the essential
information and the mechanism of disclosure, whether financial or non-financial, in the appropriate form

and time, that allows shareholders and interested investors to understand and view them.

Brief about the application of the requirements of the
Board of Directors disclosure and the Executive Management
disclosures:

A register has been arranged for all Company disclosures and those related to members of the Board of
Directors and Executive Management and the persons included in the list of insiders of the Company. This

record is updated periodically and is available for review by the shareholders of the Company.

Brief statement on the application of the formation
requirements of a unit of investors affairs:

Anindependent unit has been established to regulate investor affairs with the authority to provide financial
data, information and necessary reports for interested investors in a timely and accurate manner that is

appropriate to the disclosure mechanisms adopted within the Company.

Brief on the way to develop the infrastructure for the
information technology on which it shall significantly rely
on in the disclosure processes:

A corporate governance page has been designed on the Company’s website that displays all information,
data, news and disclosures, allowing current and potential shareholders and investors to exercise theirrights

and evaluate the Company's performance.

Eighth Rule
Respect the Rights of Shareholders

Summary on the application of the requirements for
the identification and protection of the general rights
of shareholders, in order to ensure fairness and equality
amongst all shareholders:

The Company has implemented the requirements for defining and protecting the general rights of all
categories of shareholders that ensures upholding the principle of justice and equality. The Company started
to amend its articles of association to ensure that its system guarantees the protection of the rights of all
shareholders, and in a manner that is consistent with the State of Kuwait Company’s Law and its executive
bylaw. The Board adopted a policy to protect the rights of shareholders that present public rights to them
without discrimination, along with how to exercise these rights, given that this does not affect the Company’s

interests negatively and those of the shareholders, in accordance with the relevant laws and instructions.

Summary of the creation of a special record at the Clearing
Agency as part of the requirements for on-going monitoring
of shareholders’ data:

Coordination has been made with the Kuwait Clearing Company in its capacity as the direct party responsible
for creating and maintaining a special record in which the data of all shareholders is recorded. It is constantly
regularly updated upon notification of any changes in the data registered earlier, in accordance to the

procedures determined by the clearing company.

Brief on the way to encourage shareholders to participate
and vote in the Company's general assembly meetings:

The Company is obligated when convening its ordinary and extraordinary general assemblies to invite all its
shareholders, informing and reminding them of the details of the assembly in terms of time, place and agenda,
and to provide attendance documents in the event the shareholder wants to appoint another person to attend
on their behalf, and to ensure that the attendance ratio is sufficient for the quorum of the association and

to encourage attendees to inquire, discuss agenda items and get approval through a fairvoting mechanism.
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Ninth Rule

Recognize the Roles of Stakeholders

Brief about conditions and policies that ensure protection
and recognition of the rights of stakeholders:

The Board of Directors has adopted a policy and a regulation to protect the rights of stakeholders. This include
the rules and procedures to be followed with stakeholders to ensure that their rights are protected and that
they are compensated in the event that these rights are violated. In addition, internal control systems must

monitor the Company’s compliance with relevant laws and regulations.

Brief on the way to encourage stakeholders to keep track of
the Company's various activities:

Inline with the stakeholders’ policy, the Company now has a number of procedures that enable stakeholders
tofollowits activities and encourage their participation in those activities, as well as determine mechanisms
for obtaining the necessary information and data that complies with the realization of the interest. It also

encourages their participation in reporting violations or any inappropriate practices.

Tenth Rule

Encourage and Enhance Performance

Summary on the application of the requirements for the
development of mechanisms that allow Members of the
Board of Directors and Executive Management to attend the
training programs and courses regularly:

The training program for the members of the Board of Directors and members of the Executive Management

was committed to during the year 2019.

Brief on the way to evaluate the performance of the
Board as a whole, and the performance of each Member
of the Board of Directors and the Executive Management:

The program for evaluating the performance of the Board of Directors was formulated and adopted through
a self-assessment by each Board member, designed according to the best practices used to analyze the

performance of the Board as a whole, as well as each individual member.

The Board of Directors and the Nomination and Remuneration Committee annually review the evaluations

of the members of the Executive Management.

An overview of the Board of Director's efforts in asserting the
importance of corporate value creation with the employees
at the company through achieving the Company’s strategic
goals and improving key performance indicators:

The Board of Directors has set strategic goals that the Company seeks to achieve, with short, medium and
long term plans put forward to reach the desired outcomes. Policies and procedures that contribute to
achieving these goals and improving performance have also been set by the Board. This process will enhance
and develop institutional values by increasing stakeholder confidence, encouraging self-monitoring and

management risks, and promoting the concept of governance and a culture of commitment.

85



Corporate Governance Report 2019

Eleventh Rule
Focusing on the Importance of Corporate Social Responsibility (CSR)

Summary of the development of a policy to ensure a balance
between each of the Company goals and society goals:

The Company’s CSR policy was set and approved, clarifying and confirming the importance of its contribution
to the economic and social development of the communities it serves, in addition to the importance of

participating in the advancement of society in general and its employees in particular.

Brief about the programs and mechanisms helping to highlight
the Company's efforts exerted in the field of social work:

The Company has been committed to upholding its CSR promises and implementing its program, succeeding

in highlighting the Company’s role in contributing to the social, economic, educational and health development

across multiple platforms. A few of these initiatives include:

1. Contributing to the "Fifth KIPCO Tmkeen Award for Young Entrepreneurs" competition during the Youth
Empowerment Symposium (Tamkeen).

2. Contributing to the "INJAZ Kuwait" organization to qualify and train students in three areas: workforce
preparation, economic and financial management, and entrepreneurship and business leadership.

3. Supporting the 4th Gulf Studies Symposium by the Center for Gulf Studies at the American University

of Kuwait.

The Company's social contributions over the course of the year 2019 can be viewed by visiting the CSR section

on the Company's website.
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Date: June 21, 2020

Messrs. Esteemed Shareholders

Subject: Confirmation of soundness and accurateness of financial
reports for the financial year ended on the 371°* of December 2019

Reference is hereby made to the above-mentioned subject, and in compliance with United Real Estate Co KSCP.

(“The Company”) policies and procedures to ensure the soundness and accuracy of its financial statements as
one of the majorindicators of the Company’s integrity, credibility and transparency in presenting its financial
position to increase investor confidence and the realization of shareholders’ rights, and in compliance with

Article No. 5-3 of the Corporate Governance Rules of book No. 15, chapter No. 5 of the CMA executive bylaws;

We, members of the Board of Directors, hereby confirm that to the best of our knowledge and pursuant to
our periodic review of the interim financial statements, the Company'’s financial reports for the financial year
ended on the 31st of December 2019 are presented accurately and soundly, and expose all of the Company’s
financial aspects including information and results related to the Company'’s activities. Furthermore, said

financial reports have been prepared in accordance with international financial reporting standards.

S

Bibi Nasser Al-Sabah

Chairperson
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
UNITED REAL ESTATE COMPANY S.AK.P.

Report on the Avudit of Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of United Real Estate Company S.AK.P.
(the “Parent Company™) and its subsidiaries (collectively the “Group"), which comprise the
consolidated statement of financial position as at 31 December 2019, and the consolidated income
statement, consolidated statement of comprehensive income, consolidated statement of changes
in equity and consolidated statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including a summary significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31 December 2019, and its
consolidated financial performance and its consolidated cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Awditor s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the International *Code of Ethics for Professional Accountants (including
International Independence Standards) (IESBA Code), and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion,

Key Audit Marters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the consolidated financial statements of the current vear. Thesc matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in
fiorming our opinion thereon, and we do not provide a separate opinion on these matters. For each
maiter below, our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Awditor 's Responsibilities for the Audit of the
Consolidated Financial Statements section of our report, including in relation to these matters.
Accordingly, our awdit included the performance of procedures designed to respond to our
assessment of the risks of material misstatement of the consolidated financial statements. The results
of our audit procedures, including the procedures performed to address the matters below, provide
the basis for our audit opinion on the accompanying consolidated financial statements,

A draprrbed Mo ol Liveid & Visorsy Comler |Lialind
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INDEPENDENT AUDITOR'S REFORT TO THE SHAREHOLDERS OF
UNITED REAL ESTATE COMPANY S.AK.P. (continued)

Report on the Audit of Consolidated Financial Statements (continued)

Key Audit Marters {continued)

Faluation of investment properties

Investment properties are significant to the Group's consolidated financial statements.
Investment propertics constitute of lands for development, properties under construction and
developed properties. Management determined the fair value of its investment properties and has
used external appraisals to support the valuation as at 31 December 2019, The valuation of the
investment properties at fair value is highly dependent on estimates and assumptions, such as
average net initial yield, reversionary yield, inflation rate, vacancy rates, growth in rental rates,
market knowledge and historical transactions. Due to the estimation uncertainty, this is
considered a key audit matier. The Group's policies on fair valuation of investment properties
are presented in Note 2.5 and in Note 9 of the consolidated financial statements.

As part of our audit procedures, we evaluated the quality and objectivity of the valuation process
and the independence and expertise of external appraisers. We also evaluated the accuracy of the
property data provided by the Group to the external appraisers, which are used as input for the
purpose of valuations. We have assessed the appropriateness and reasonableness of the valuation
methodologies, key assumptions and estimates used in the valuations on a sample basis, based
on evidence of comparable market transactions and other publicly available information of the
property industry. We evaluated the management's sensitivity analysis to ascertain the impact of
reasonably possible changes to key assumptions on the fair value of investment properties. We
further assessed that the main assumptions and related uncentainties are appropriately reflected
in the sensitivity disclosure in Note 9 of the consolidated financial statements.

Cither information included in the Group's 2019 Annual Repori

Management is responsible for the other information. Other information consists of the
information included in the Group’s 2019 Annual Repon, other than the consolidated financial
statements and our auditors’ report thereon. We obtained the report of the Parent Company's
Board of Directors prior to the date of our auditors’ report, and we expect to obtain the remaining
sections of the Annual Repon afiter the date of our auditors’ repon.

Our opinicn on the consolidated financial statements does not cover the other information and
we do not and will not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial siatements, our responsibility is to read
the other information identified above and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial statements or our knowledge obtained
in the audit, or otherwise appears 10 be materially misstated. If, based on the work we have
performed on the other information that we obtained prior 1o the date of this auditor’s report, we
conclude that there is a material misstatement of this other information, we are required 1o repon
that fact. We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
UNITED REAL ESTATE COMPANY S.A.K.P. (continued)

Report on the Audit of Consolidated Financial Statements (continued)

Responsibilities of Management and Those Charged with Governance for the Consolidared
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in sccordance with IFRSs, and for such internal control as management determines is
necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or emvor.

In preparing the consolidated financial statements, management is responsible for assessing the
Group's ability to continue as a going coneern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those Charged with Governance are responsible for overseeing the Group's financial reporting
process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with 15As will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial
statements,

As part of an audit in accordance with I1SAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

s Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive 1o those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as frawd may involve collusion, forgery, intentional omissions,
migrepresentations, or the override of internal contral.

» Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal control,

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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INDEPENDENT AUDITORS® REPORT TO THE SHAREHOLDERS OF
UNITED REAL ESTATE COMPANY S.A.K.P. (continued)

Report on the Audit of Consolidated Financial Statements (continued)
Awuditor 's Responsibilities for the Audit of the Consolidated Financial Statements {continued)

s Conclude on the appropriateness of management’s use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to
continue as a going concemn, [f we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, 10 modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Group to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

» Obtain sulficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements, We are responsible for the direction, supervision and performance of the Group
audit, We remain solely responsible for our audit opinion.

We communicate with Those Charged with Governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in intemal control that we identify duning our audit.

We also provide Those Charged with Governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicale with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with Those Charged with Governance, we determine those
matters that were of most significance in the audit of the consolidated financial statements of the
current vear and are therefore the key audit matters. We describe these matters in our auditors’
report unless law or regulation precludes public disclosure about the matier or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF
UNITED REAL ESTATE COMPANY S.AK.P. (continued)

Report on Other Legal and Regulatory Requirements

Furthermore, in our opinion proper books of account have been kept by the Parent Company
and the consolidated financial statements, together with the contents of the report of the Parent
Company's Board of Directors relating to these consolidated financial statements, are in
accordance therewith, We further report that we obtained all the information and explanations
that we required for the purpose of our audit and that the consolidated financial statements
incorporate all information that is required by the Companies Law No. 1 of 2016, as amended,
and its executive regulations, as amended, and by the Parent Company's Memorandum of
Incorporation and Articles of Association, as amended, that an inventory was duly carried out
and that, to the best of our knowledge and belief, no violations of the Companies Law No. | of
2016, as amended, and its executive regulations, as amended, or of the Parent Company’s
Memorandum of Incerporation and Articles of Association, as amended, have occurred during
the year ended 31 December 2019, that might have had a material effect on the business of the
Parent Company or on its financial position.

BADER A. AL-ABDULJADER
LICENCE NO. 207-A

EY
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2 April 2020
Kuwait
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United Real Estate Company 5.A.K.P. and Subsidiaries

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As at 31 December 2019

o018 2018
Notes KD KD
ASSETS
MNon=current assets
Propeny and equipment 11 136,525,567 137,474,540
Investment propertics 10 21T AT AL 218622370
Investment in associaies 9 57,085,131 50445326
Financial assets at fair value through other compeehensive income 8 3989278 4,349,142
Lown 10 an nssociate 9 18,474,047 16,598,333
Intangible asiels 1,924,558 2,037433
405 496,010 489,827,144
Current assels
Properties held for mading T 61,081,729 57502598
Accounts receivable, prepayments and odher assets [ 6 368,740 49,764,833
Cash, bank balances and short-term deposits 4 9,806,327 19,436,714
127,256,796 127,004 445
TOTAL ASSETS 622,752,506 616,831,589
LIABRILITIES AND EQUITY
Linhdilities
Mon-current liabilities
Interest bearing loans and borrowings 13 139,614,280 04,950,719
Dieferred tax linkbilitics 21 31,970,159 10,097,000
Bonds 14 &0, DR, DI 0, 00,004}
231,584,448 185,027,809
Current liabilities
Interest bearing loans and borrowings 13 97651310 145,679,981
Accounts payable, scoruals and other payables 12 81,996,673 69,240,888
180,647,983 214,920,869
Total lnbilities 412,232,431 350 S48 6T
EQUITY
Share capital 15 118,797,442 118, 797442
Share premium 15 15,550,698 15,550,698
Statatory reserve 16 20,511,526 20,511,526
Vohantary reserve 17 1,582,767 2,582,767
Treasury shanes 12 (14,478,743) (14,478,743)
Treasury shanes reserve 491,315 491,325
Other reserve (16,357,247) (16.357.247)
Cumlative changes in fair values (1,430,420) {1,0959,68T)
Foreign currency translation reserve (16,839,291) (16,409 854)
Revaluation surplas 38,559,952 37,796,520
Retmned eamnings 39,526,685 46,497,681
Equity sttributable to equity holders of the Parent Company 186,914,694 193,882,418
Non-controlling interesis 13,605,681 23,000,493
Toital equity 210,520375 216,882,911
TOTAL LIABILITIES AND EQUITY 622,752 806 616,831,589

/ Al Sabah
i

The attached notes 1 1o 31 form part of these consolidated financial statements.
f

99



“SIUAUIIILIS [BIOUBULJ PIIBPIOSUOD 353} JO 11ed ULIO] [€ 01 [ SIIOU PAYILNL AL

SLEOTS'OIT 189°C09°CT  PEIFIGI8T $89°97s°6E  (I6Z°6€891) (0THOEH'T)  7S6°688°8€ (LPT'LSEOT)  STET6P  (EPL'BLY'PI) LOLTBST  9TSTISOT  8690SS'ST  THHLOL'SII

- - - 00T'15T - - 00T’ 157) - - - - - - -
(9£5'79€9)  881°609  (bTL'L96'9)  (961°TTTL)  (LeveTw)  (gTL'oge) TEYFIOT - - - - - - -
8LT'T9S 908°L0€E LFPST - (Lsv'eTy)  (gTL'oge) TEYFIOL - - - - - - -
(FI8'FT69)  TREL6T erzzTy) (961°TTTL) - - - - - - - - - -
116°T88°91T  £6V000°€T  BIPTRR'E6T 189°L6F9r  (PSB60FO1) (L69°660°1)  0TS'96L°LE (L¥T'LSE9D)  STETI6Y  (EPL'SLF'PI) LOLTBS'T  9TSTISTOT  869°0SSST  THHLOL'SIT

ay ay ay ay ay ay ay ay axy ay ay ay ay

?\::bm sjsadajun .-G.E::@.:.@ w.mm—.:\p:um aadasad .’.N:_._u: .-mh{.. .G_MnM:wh Aniasad 2042521 Lyt qh._u.a. FANELY: N 2042821 E:.~Em.:.- .:u:nwth

jpof Buijoyuod pauivy HONDISUDL) Ul SIBUDYD  UOHDRIDAY 210 saunYs Aunsvad] Aappunjoy Atopnipls 2u0Yg 240l

~HoN Adua.iins aanpnwn’y Ausva]
wSa.io.q

Aunduio)) 1uaind ayl fo swaproy <unba or aqeingruip by

6107 QU L€ IV

UOTBN[BADI & PALLIED
Juawdmba pue Apsdod o)

paje[ar uoneraardap Jo ajsuel],
aedA a1} 10§ (sso])

awoour aarsuayRidwons [eo],

mak ayy 10§ (ssof)
awosut aalsuayardwod yO
aeak ayy oy 1goud (ssop)

6107 Arenuer | e sy

6107 12qQUID03(T [ € PAPUd 183K 21} 10
ALINOA NI SHONVHD 40 INFWALV.LS A4LVAI'TOSNOD

SSLIBIPISQNS PUE " N V'S Auedwio)) d1eIsT [2ay panu)

Consolidated Financial Statements

100




Consolidated Financial Statements

102

01

"STUDUIIE]S [BIIURTI] PIIEPI[OSUOD 3531} JO 1kd UILIOJ [ ¢ 0) | SI)OU PAYDRIE S L

116°Z88°91T £6¥°000°€T  SIPTVRE61 189°L6Y9F  (PS8'60F91) (L69°660°T)  0TS96L°LE (LPT'LSEOD)  STET6P  (EPL'SLY'PI) LOLT8ST  9TETIS0T  869°0SS'ST  THPLOL'BII
(Lzz'zoLzy) (L06'T61°9D) (0TE60S9D) = - - - (0z£'605°91) - - - - - -
98661918 OLG'PSL'Y  996'be8°9T  (99TH66'8)  (£68°€96'1)  (S6t'E) 0Z€°96L°LE - - - - - - -
PRI'EES0F  TSG'EOL'Y  TETGI8'SE - (£68°€96°'1)  (56£°€) 0T§"96L°LE - - - - - - -
(8rT'el6'8)  8I0°I8 (99T°766'8)  (99T'F66'8) - - - - - - - - - -
TOT'CY6'LTT OEF80P'Pr  TLLOSSERT  Lb6 16t ss  (196°Shrv1) (TOE960°D) - €LO°TET STEI6r  (EPLSLE'PD) L9LTRST  9TSTISOT  869°0SS'ST  THHLELSII
(08L°691°¢) - (08L°691°¢)  (STE'E66°T) . (seg'sL1'D) - - - - - - - -
TREFETTET OEV'R0V' PP  TSSOTL'98T TLR'CRY'LS (196°ShEPT)  €€C76L - €LO'TST STET6F  (EPLRLY'PI) LOLTRCT  9TCTISOT  869°0SC'ST  THFLOLRIT

ay ay ay ay ay ay ay ay ay ay ay ay ay ay

.h::.wm SjSadajul nor-gng w.M_:k._Bm CANELY: X Sanpa .:._usﬂ ,w.__._.hm:;. EARELY: X alasal Sa.nys EANELY:X) alasadl _E_EEN._D- _.B_qn_‘mu

[piof Buijjoauor pautpiay UONDISUDL Ul S2BUDYD  UONDI|DADY Aayie) saLnys dunspai] Aepunjoy Liommoig aiys aiys

-uoN Adua.Lina aayvnuwn’) Adunspai]
UBI2A0]

Aundwio)) nia.o g ays jo s.apjoiy Amnba or ajgomqLin Ginbiy

80T 12qua0a(] 1€V

(6 210N) [onuod
JO SSO[ oYM s)saIaul
Suigjonuoa-uou jo uonisinbay
Ieak 3t 10§ (ssof)
awosu dAlsuataidwiod [elo]

aeadk ayy 10§ (ssop)
awoaur 2arsuDyRIduIod PO
1eak 3y 10§ joad (ssoq)

(payersan) g10g Aenueyf [ e sy
6107 Atenuer

11 6 .1 Sundope jo 1oedw]
10T Aenuef [ 185y

610 12qUI03(T 1§ POPUD TedK 21} 10
(panunuod) A 11NOF NI SADNVHD 40 INFWALVLS AI1LVAITOSNOD

SOLIBIPISNS PUB "I V'S Auedwo)) 9jeisy [y panun)




104 Consolidated Financial Statements 105




106 Consolidated Financial Statements 107




108 Consolidated Financial Statements 109




110 Consolidated Financial Statements 111




112 Consolidated Financial Statements 113




114 Consolidated Financial Statements 115




116 Consolidated Financial Statements 17




118 Consolidated Financial Statements 119




120 Consolidated Financial Statements 121




122 Consolidated Financial Statements 123




124 Consolidated Financial Statements 125




126 Consolidated Financial Statements 127




128 Consolidated Financial Statements 129




6t
(S10°289°1) 6ET°60T 08T'0r9 Lez'oty'n) 1Z8'88L PF6'90Z7°L aedk ayy 10§ (ssof) 3goad ur daeys s dnoasy
(PBETSLE) (£76'TLTE) TEOIT6'T (8S8°T16'F) 660°696'1 01ZI10°E 12K A1) 10J (Sso]) o1
999°€TH°ES £T9°60T°LS 79601 696811 LTY'LGLD GES'LTE SONUIAIY
12UOIUL JO JUIUIIDIS PISLIDUIING
1STSLYbI ZE0°098°+1 SILILS 6 09Z7°808 1 09£°861°92 GERIIFLT $)asse Jou o) ur aeys s, dnoan
%ECEE %EEEE %8001 %80°0F diyszoumo s, dnoiny ay jo uoniodoig
GLETLL'GE SH9'850°SE £0€°SIL8T 08LFTH'vH FO8°LGE'SO 8ETTO'89 Aymby
(pLrsvrz)  (617°91€9) (99c°0rets)  (680°0P6°TI)  (6T6°T0S) (SSLL6T'D) SaNI[IQRI] JUALINY)
(6¥8°01+°65) OLe'ree'8Tl)  (T06'T96°¢S)  (BLIOFT'0L)  (19T'FLE99)  (£69°LE9°T9) SANIIQET] TUSLINI-TUON
SLEFLYGL FIS6HPTE T8I°TSE6r P96 167°9F 06¥'296'C 680°POL'T S1OSSE JudLm )
LTOFSO'T6 9TH6ST'LEL 68£°999°L8 £80°6IT°1I8 FOS TIF6T1 L6S'EESTEL S]OSSE JUDLINI-UON
> uompsod pmouvuyf fo puariapvys pastnuiung
ay ay ay ay ay ay
SI0¢ 6102 8I10¢ 610 810 610¢
s1210) SHUMOF] DU JHIA

1SIBIDOSSE U JudUNsSaAUL §,dnoI0y 21 JO UONBULIOJUT [BIDUBUL) PasLIBnS sapiaoid ajqel Suimoljoy ay) pue dnoiny ay) Jo S9IeI0sse
[BLIQIBLL A1) SE (, SOWOH BUIIAL,) (PasOD) 'S Aurdwio)) aiwisyg [BIY SOWOH BUIN puk ( JHLN..) (Pso1D) "D'S Y Auedwo)) FuipjoH siomo ] panun ey saurdjap dnoin ay

(panunuod) SHLVIDOSSY NI LNAWLSTANI 6

610T 12quad2( [¢ I8 sV
SINIWHLVYLS TVIONVNIA d4LVdITOSNOD OL S4LON

SOLIBIPISQNS PUB "d M'V'S Auedwo)) a1e)sy B9y pPaiuf)

Consolidated Financial Statements

130




132 Consolidated Financial Statements 133




£F

LIS STS 9ET TI9'LP8T 876°186 68€ ST0°9€T TIRTEE'S 8BOEP6IL EPL'ERT'SS 6107 1qUIN( £ I8 SY
unowe surALIEd 3N

(0£8°991°TH) - (8€L°8CL) (1€678T'8) (eLeLvr'e) (6S6°€8E"8) (PE8°1CE 10 - 60T 1Pquiadaq [¢ 18 sy

Tee°eST - 0€6°1 SHO'vl 909°61 SH6'TE 9088 - judunsnfpe dFueyIxy

689°SE1 - 68C°09 8801 STI'bF L8L'6T - - [esodsiq

061°9¥L°Y) - (867°¢LT) (991°¢c6) (1#9°LED) F61'870°1) (168°€92°0) - 1e2A oy 103 93RYD

(199°60L°LE) - (659°L16) (86T LLE'L) (zov'eLT'E) (€6+°86€°L) (6rLTH161) - 6107 Arenuef [ 12 sy
:uoneardag

LGET6IBLL TI9°LF8T 999°01L°l 06T°S8T'8 L6ETERS'E LOLOTLET TT6FIT'E6 £FL €8T G10T 1PqUIddA( 1€ 18 SY

(seg'sor) - (SLTP) (FT8'LE) (116°20) (L16FE) (19¢°LED) (L+S°89T) juaunsn(pe a3ueyaxg

(sgs'Tsm) - (6TT'89) (88+°1) (1£0°¢s) (L8L'6T) - - Tesodsiq

06€P9€°1 - - - - - 06EF9E°T - Judunsn(pe uonen[eAy

9L9°TOLT SE9'LTI 80L°1EF 678°61¢ 09t 1+T 1L8°S8T°1 £L1°S6T - suonippy

TOTH8I'SLY LL6GILT TOE°TSET ELLY00'S 6LV LIYE 009°S6¥°TT O0TLTHLT6 06T TEH'SS 610 Arenuef 1 18 Sy
1500

ay ay ay ay ay ay ay ay
YCIYA ssaddosd S22 samxif pup 24DMYOS pup Juawidmba sBuppng puny
km._mut_: MWE.U...L.Q\R L.G‘_QE mwk:n.mt.k.z.;q MLQE_BLU_& EEG v.mb.o_:ﬁ mu__.tnmumr&.m
dapnduo’y

INTNLINOT ANV ALY AJOdd I

610T 19quad3(] [€ 18 SY

SINFWILVLS TVIONVNIA d4LVAI'TOSNOD OL SHLON

SALIBIPISQNS PUB "d)'V'S Auedwoy) a1e)sy ey paiuf)

Consolidated Financial Statements

134




Consolidated Financial Statements

136

L4

*SISBQ TRAUI] B UO dN[BA JIBJ (JIMO[) IdYSIY APULIJIUSIS B UL JNSIT P[NOM UOTIRI0ST UT 0w a1enbs 1ad 2o1d pajewnsa ur (saseardap)
sasearour Jueayusis (0zo‘1 @ 8107) STO'T @ St1anjea ayy £q pasn (anaw arenbs 1ad) sSuiping pue pue| proy2ay 2y 10y 291d Jasy1ew 3ZLIAAE JO aFURI ‘6 (7 19qUIAN( [£ 1B SY

nduy HolPRIPA 2|GPALSGOUN JUDIL[IUSIS

‘au0dul dAIsudyarduwod 19110 ur pastusosar sem (JIN @ :8107) ++0°6

1 Jo suoreiado u[o10J JO UONBISULI) UO dJUJIP dZURYIXD Pue (¢ F0E L A 1810T) 988 (3 JO Is1pur JuI[[0AU0-UoU JO d1eys “(£3¢°290°CT A 810T) 6+TTST A Jo ured
UOIBN[BAI 3} U0 FUISLIE Judunsnlpe xe) parajop paie[ar ‘(089°¢91°86 A ‘R 10T) 06EF9E° T (I3 JO SSUIP[INg Pue pue| P[OY221J A} JO UOHIBN[BADI D[} WO} UIES B ‘d)ep Sunioda oy e sy
“(,wibs, ) 31w axenbs 1ad 9oud 21 s1dnoiny oy Aq parjdde uostiedwod Jo jun Ay [, ‘UONIPUOI PUE UONELIO] ‘e Je[rus Jo santadoad 105 suonaesuer) jo saonud jo saseqeiep Amyatidord
U0 paseq 21k pue 1anea judapuadapur ue £q paurojiad 122q ALY sUONEN[RA A I, “poraw djqeiedwod 1axeu 1) SUISN PAUTULIAIAP SeM SUIP[ING PUR PUEB] PIOY2IJ Y1 JO INJBA I1e] A,

OVSPLY LEL

(199'60L°LE)

(088°51¢)
06Z°09
(619°¢rED)
(TSt o11°ce)

10Z¥81°GLI

8L699T°1
(1se'z18)
089°€91°8S
T66°0SH'E
TO6FITENT

ax
[PI0]

LL6'GILT £0LEES SLY'LTY LI0PP1 LOT'L6O'S 1L6°66STL 06T°TsF'ss 810T 19quidda(] [¢ Jesy
JUNOuE JUIALIE JON
- (659°L16) (86T'LLEL) (Tor'eLe'e) (£61'86¢°L) (6rLTh1'61) - R10T 12qUIDI(J [€ 1B SY
- (6£070) (#8£°59) (£$1°92) (L1g0L) (L86°1ST) - Juaunsn(pe a5ueyIxy
- 019°sS 01ty 0L - - - [esodsiq
- (129°€61) (€08°LEL'D (819°9¢0) (FOS'8¥8) (€L0°LT6'D) - 1834 y3 10§ 310D
- (609°LLE) (1Z8°8LT1°9) (196°010°€) (TL9'6LE'9) (689°€90°LT) - 8107 Arenuef 1 188y
suonerdardag
LL6'GIL'T T9¢°1SE°1 €LL'P00'S 6LY'LIY'E 00956+ Z1 0TLTPL 16 06T°TSH'sS 810T 19quIada(] [¢ 1€ SV
T16'ST Tst's 1€1°2L 97L'8T 9z1°021 8LS°96L €S0°8TIT uaumsnipe aFueyaxy
- (119°s8) ($59°F) (LD - - (S18°15L) [esodsicy
- - - - - PIPTTTI 961" 6£6°St Judunsn{pe uonen ATy
LIG'FE9 9t9°8¢d £L8°T9F 86SPST 110°0SF'1 L86'60T - suonppy
81°650°T $L8°T96 YT vy L SOP'HET'E £9t°6T6°01 1L6°TIS'8L 9SS OFT 01 8107 Amenuer 1185y
1500
axy ax ax ay ay ay ax
ssau50.4d saponyan saanjxif pup apmifos pup Juauwdmba ssulpng puvy
Aapuin SuLy.104 AOJOJ] 24NN 21DMPADY PUbp §]00J proyaad.y
J4anduio))

(panupuod) INTINAINOT ANV ALJAJO¥d 11

6107 12quIada(g 1¢ 18 sy
SINHWHLV.LS TVIONVNIA A4LVAITOSNOD OL SHLON

saLRIpISqQNS pue " Y'V'S Auedwo)) aje)syq [eay pajiun




138 Consolidated Financial Statements 139




140 Consolidated Financial Statements 141




142 Consolidated Financial Statements 143




144 Consolidated Financial Statements 145




146

Consolidated Financial Statements

United Real Estate Company - S.A.K.P. and Subsidiaries
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
As at 31 December 2019

27 SEGMENT INFORMATION (continued)

Disaggregated revenue information (continned)
Geographical markets

2019 018

KD KD
Kuwait 90,900,422 77,907,071
Egypt 15,207,918 17,239,285
Lebanon 167,829 1,057,662

UAE 27113 a
Orman 4,249,864 4,999,144
lordan 3,251,444 2,235,119
Europe 3R, 758 18428
113,843 348 103,476,709

The revenue information above is based on the location of the subsidiaries.

Other geographic information
The following presents infarmation regarding the Group's non-current assets based on its geographical segments:
2019 28
KD Ko
Kouwail 106,369,807 107,786,655
Egypt 158,394,151 158,605,040
Lebanon 6,365,960 6,373,102
UAE 13127319 14,766,037
Symia 3,251,424 3,257.834
Oman 75,032,868 69,664,532
Bahrain 122,617 342,851
Jardan 111,583,808 109,376,111
Moroceo 18,474,046 16,898,332
Exrope 1.0:44,000 1,026,650
KSa 1,730,000 1,730,000
495,496,010 459,827,144

18 FAIR VALUES OF FINANCIAL INSTRUMENTS

Fair value iz defined as the price that would be received to sell an asset or paid to transfer a liability in orderly
transactions between market participants at the measurement date. Underlying the definition of fair value is the
presumption that the Group is a going concem without any intention, or need, to liquidate, curiail materially the
scale of its operations or undertake a transaction on adverse terms,

Financial instruments comprise financial assets and financial liabilities.
The methodologies and assumpiions used to determine fair values of financial instruments are as follows:

The fair valee of financial instruments that are traded in active markeis is determined by reference to the quoted
market prices or dealer price quotations (bid prices for long positions and ask price for short position) without any
deduction for transaction costs,

For financial instruments not traded in an active market, the fair value is determined using appropriate valoation
technigues. Such techniques may include using recent arm’s length market transactions, reference to the current
fair value of another instrument that is substantially the same; discounted cash flow analysis or other valuation
models,

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in orderly
transactions between market participants at the measurement date.

54

147



148 Consolidated Financial Statements 149




150 Consolidated Financial Statements 151




152 Consolidated Financial Statements 153




How to obtain our
2019 Financial Statements:

Shareholders attending our General Assembly meeting will be
provided with a draft printed copy of the Financial Statements
for their approval. Shareholders can request a printed copy of
the Financial Statements to be sent to them by courier seven
days before the advertised date of the General Assembly;
please contact URC's Marketing & Corporate Communications
Department on +965 2295 3560 to arrange this.

Shareholders can request a copy of the Financial Statements
to be sent to them by email seven days before the advertised
date of the General Assembly; please contact cc@urc.com.kw
to arrange this.

Shareholders can download a PDF copy of the Financial Statements
seven days before the advertised date of the General Assembly
from our company website - www.urc.com.kw

For further information on our 2019 Financial Statements or for
extra copies of this Review, please call +965 2295 3560




62210l Oljlael] &5 i
United Real Estate Co

P.O. Box 2232, Safat 13023, Kuwait
Tel: +965 2295 3500
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